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Why Most Al
projects Fall

 Vague Goals
« No KPI alignment

» [ech-first instead of business-
problem-first



Day 1-14:
Requirements
Engineering

« KPIs define scope

. Align Roadmap with
stakeholders

. Cut requirements ruthlessly

—



Day 14-36:

Fast, Functional
Prototyope

« Get it into your user’'s hands
ASAP

« Scrappy, but functional

. |[terate FAST



day 36-90:

Scale with
Confidence

- Solidify for security, scale and
compliance

» Continuous, iterative
development

« Short feedback loops



Ready to go from
hype to real ROI?

Let's make your next 90 days count
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